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External Training Course:
The Agile Supply Chain Master Class

From 07 Apr.To 11 Apr. 2025 Fees: 2500 KD
From 30 Jun. To 04 Jul. 2025 Fees: 2500 KD
From 04 Aug. To 08 Aug. 2025 Fees: 2500 KD

Why Choose The Agile Supply Chain Master Class Training
Course?

Agility is no longer an option but a necessity for supply chain excellence.
The Agile Supply Chain Master Class Training Course provides participants with
the essential knowledge and skills to transform traditional supply chains into
responsive, customer-centric, and resilient operations.

The course dives deep into the core principles of Agile Supply Chain
Management (ASCM), offering actionable insights into lean manufacturing,
agile procurement, responsive logistics, and collaborative supply chain
networks. By engaging in this training, participants will learn to overcome the
challenges of implementing agile practices, achieve improved performance
metrics, and foster innovation and adaptability in supply chain operations.
This Training Course Will Feature:

Comprehensive understanding of Agile Supply Chain Management (ASCM)
principles and benefits.
Strategic tools for customer-focused supply chain design.

Key comparisons between traditional and agile supply chain models.

Practical guidance on implementation challenges and success factors.
Techniques for agile quality, compliance, and performance measurement.
What are the Goals?

By the end of this The Agile Supply Chain Master Class Training Course,
participants will be able to:

e Grasp the fundamental principles and applications of ASCM.

e Develop and execute strategic agile supply chain plans.

e Foster collaboration and communication within supply chain networks.

e Implement lean and agile practices across supply chain functions.

e Enhance supply chain responsiveness to meet dynamic market demands.

e Measure and continuously improve supply chain performance.
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How will this Training Course be Presented?
This The Agile Supply Chain Master Class Training Course employs a blend of

modern learning techniques to ensure participants gain both theoretical
knowledge and practical application skills. Key methods include:

e Interactive lectures for foundational understanding.

e (Case studies analyzing real-world agile supply chain transformations.

e Group discussions to foster collaborative learning and idea sharing.

e Hands-on exercises for immediate application of learned techniques.
The Course Content

Day One: Fundamentals of Agile Supply Chain Management

e ASCM framework and principles.

e Customer-focused supply chain design.
e Agile planning and forecasting.

e Lean and agile manufacturing concepts.

Day Two: Agile Procurement and Sourcing
e Agile procurement strategies.

e Supplier collaboration and partnership.
e Sourcing and contract management.
e Supply chain risk management.

Day Three: Agile Logistics and Transportation
e Agile transportation planning and execution.
e Real-time visibility and tracking.

e Warehouse and inventory management.
e Cross-functional team coordination.

Day Four: Agile Quality and Compliance

e Agile quality management system (QMS).
e Compliance and regulatory requirements.
e Continuous improvement and innovation.

e Supplier quality management.

Day Five: Agile Supply Chain Performance and Measurement
e Key performance indicators (KPIs) for ASCM.
e Metrics for measuring agility and responsiveness.
e Data analytics and business intelligence.

e Continuous improvement and sustainability.
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Program flgenda:

(1%t Day) Agenda

8.30

9.00

Opening Remarks (30 Min.).

9.00

11.30

DISCUSS COURSE OBJECTIVES:

e Fundamentals of Agile Supply Chain Management.

Agile Procurement and Sourcing.

Agile Logistics and Transportation.

Agile Quality and Compliance.

Agile Supply Chain Performance and Measurement.

11.30

12.00

Coffee Break

12.00

14.00

Fundamentals of Agile Supply Chain Management

e ASCM framework and principles.
e Customer-focused supply chain design.
e Agile planning and forecasting.

e Lean and agile manufacturing concepts.

14.00

14.30

Questions and Discussion

14.30

Buffet Lunch

(2" Day) Agenda

9.00

11.30

Agile Procurement and Sourcing

o Agile procurement strategies.

e Supplier collaboration and partnership.

11.30

12.00

Coffee Break

12.00

14.00

Agile Procurement and Sourcing

e Sourcing and contract management.

e Supply chain risk management.

14.00

14.30

Questions and Discussion

14.30

Buffet Lunch
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(3" Day) Agenda

Agile Logistics and Transportation:

9.00 11.30 e Agile transportation planning and execution.
e Real-time visibility and tracking.
11.30 12.00 Coffee Break
Agile Logistics and Transportation:
12.00 14.00 e Warehouse and inventory management.
e Cross-functional team coordination.
14.00 14.30 Questions and Discussion
14.30 Buffet Lunch
(4*h Day) Agenda
Agile Quality and Compliance:
9.00 11.30 e Agile quality management system (QMS).
e Compliance and regulatory requirements.
11.30 12.00 Coffee Break
Agile Quality and Compliance:
12.00 14.00 e Continuous improvement and innovation.
e Supplier quality management.
14.00 14.30 Questions and Discussion
14.30 Buffet Lunch
(5t Day) Agenda
Agile Supply Chain Performance and Measurement:
9.00 11.30 e Key performance indicators (KPIs) for ASCM.
e Metrics for measuring agility and responsiveness.
11.30 12.00 Coffee Break
Agile Supply Chain Performance and Measurement:
12.00 14.00 e Data analytics and business intelligence.
e Continuous improvement and sustainability.
14.00 14.30 Questions and Discussion
14.30 Buffet Lunch




